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  MONTHLY DELAY SUMMARY 
 May June July August 
System wide     
Total delays 50 76 45 74 
Average length of delay (mins.) 15 21 20 16 
Number over 30 minutes 2 18 5 9 
Days with Heat Restrictions/Total days 0/20 3/22 0/22 4/21 
On-Time Performance 91.4% 88% 92.9% 87.8% 
Fredericksburg Line     
Total delays 33 43 24 38 
Average length of delay (mins.) 18 22 19 15 
Number over 30 minutes 2 11 2 4 
On-Time Performance 87.3% 84.9% 91.6% 86.1% 
Manassas Line     
Total delays 17 33 21 36 
Average length of delay (mins.) 11 19 21 17 
Number over 30 minutes 0 7 3 5 
On-Time Performance 94.7% 90.6% 94.0% 89.3% 
     
     
     

 

The total number of August trips in 2009 was 2.4% higher than in August 2008.  However, this 

is the fifth consecutive month of this calendar year in which ridership increased on the 

Manassas Line and decreased on the Fredericksburg Line.  We are continuing to attempt to 

determine the reason for this occurrence.  The average daily ridership number is 15,480 which 

represents a 1.8% year-to-date gain in ridership.  

 

System on time performance for August was 87.8%.  OTP on the Manassas Line was 89.3% and 

the Fredericksburg Line was 86.1%.  Most delays (45%) were due to 4 days of heat-related speed 

restrictions and one afternoon of switch/signal failures due to a signal bungalow overheating 

(HVAC failed). Despite these delays, 11 out of 21 days operated 90% or better. 

SYSTEM RIDERSHIP 

SYSTEM ON TIME PERFORMANCE 

 September 2009 
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The production of the first new locomotive has begun at Motive Power in Boise, Idaho.  The 

first unit will be delivered in June 2010.  The subsequent 11 units are scheduled to roll off the 

production line beginning in November 2010 and will continue at about two per month. I will 

continue to work to secure funding for the eight remaining units needed. 

 

 

The new state-funded train from Lynchburg will begin on October 1st.  The train will accept 

VRE passengers using an Amtrak “Step-Up” ticket, which upgrades a VRE ticket for an extra 

$10.00.  In order to accommodate this train, the VRE schedule was adjusted slightly. Train 331 

on the Manassas line is 5 minutes later and train #307 on the Fredericksburg line is 5 minutes 

earlier. 

 

NEW LOCOMOTIVE UPDATE 

OCTOBER SCHEDULE CHANGE 
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On September 9th, Amtrak police, TSA officials and more than 100 local police departments 

across 13 states including Washington, D.C., mobilized for Operation ALERTS (Allied Law 

Enforcement for Rail and Transit Security). This was a joint, coordinated and synchronized rail 

security operation performed throughout the northeastern United States. Every train station 

between Fredericksburg, Virginia and Essex Junction, Vermont was involved in the operation.   

 

This exercise was not in response to any particular threat, but rather part of an ongoing 

proactive approach to expand counterterrorism and incident response capabilities.  VRE 

arranged to have local law enforcement presence at all VRE stations on the Fredericksburg and 

Manassas Lines as well as CSX and Norfolk Southern police at key stations.   

 

 

The shifting of the west track at the Woodbridge station by CSX has been completed.  The 

exterior painting on the bridge has also begun and the project is expected to be completed in 

December. 

 

With increased attention being given to the impending flu season, particularly the potential 

spread of the H1N1 virus, VRE has begun a proactive approach to alerting riders of steps being 

taken as a front line defense.  Railcars are inspected each evening and all touch points 

disinfected, i.e., handrails, handles and bathrooms.  In addition, VRE is encouraging riders’ 

diligence in disease prevention, such as washing hands and coughing into the sleeve.  VRE will 

also be featured in an upcoming issue of APTA’s Passenger Transport regarding our efforts.  

The Clifton Betterment Association (CBA) has again approached VRE to operate excursion 

trains to and from the Clifton Day Antique, Arts & Crafts Festival on Sunday, October 11, 2009.  

Trains will stop at Manassas, Manassas Park, Burke Centre and Rolling Road, bringing riders to 

Clifton Day.  The CBA and VRE are currently finalizing the contract for this service.  The cost of 

train operations is paid for in advance by the CBA, who also receives proceeds from ticket sales.  

The full train schedule will be posted on the VRE web site shortly. 

 

Beginning in November, PRTC will be starting a new bus service to Tyson’s corner connecting 

with VRE at the Woodbridge station. Four round trips are anticipated.  Passengers with a VRE 

monthly ticket can transfer to the bus one way for free (Woodbridge to Tyson’s Corner) but 

must pay for the return bus trip.  Prices and schedules are being finalized and will be posted on 

the VRE web site when available. 

 

OPERATION ALERTS 

WOODBRIDGE STATION UPDATE 

H1N1 VIRUS 

CLIFTON DAY 

 

!42ɯ2$15("$ɯ3.ɯ382.-ɀ2ɯ".1-$1 



 4 

 

On Wednesday, September 9th, I made a presentation before local elected officials and area 

business leaders at the request of the Northern Virginia Transportation Alliance (NVTA). This is 

the fifth year that the NVTA held a transportation seminar to address critical transportation 

needs in our region. This year’s topic focused on the impact of the I-66 corridor and 

surrounding communities. Fellow speakers included Tom Harrington, Metro; John Lynch, 

VDOT; Nick Nicholson, VDOT; and were highlighted by Secretary Pierce Homer’s insight into 

the current state of transportation in the Commonwealth.  My presentation included a summary 

of VRE performance as well as an update on the Gainesville-Haymarket project.   

 

NVTA TRANSPORTATION SEMINAR 
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MONTHLY ON-TIME PERFORMANCE ON-TIME 

PERCENTAGE 

August Fredericksburg OTP Average 86.1% 

August Manassas OTP Average 89.3% 

VRE  AUGUST  OVERALL OTP AVERAGE 87.8% 

 

MONTHLY PERFORMANCE MEASURES ɬ AUGUST 2009 

RIDERSHIP YEAR TO DATE  RIDERSHIP  

VRE FY 2009 Passenger Totals  669,524 

VRE FY 2008 Passenger Totals  657,813 

PERCENTAGE CHANGE 1.5% 

RIDERSHIP MONTH TO MONTH COMPARISON 

DESCRIPTION MONTHLY RIDERSHIP 

AUGUST 2009 326,954 

AUGUST 2008 319,222 

PERCENTAGE CHANGE  2.4% 

SERVICE DAYS (CURRENT/PRIOR) 21 / 21 


