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VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – PRINCE WILLIAM COUNTY, VIRGINIA 

NOVEMBER 16, 2007 
 
MEMBERS PRESENT JURISDICTION 
Maureen Caddigan (PRTC)* Prince William County 
Wally Covington (PRTC) Prince William County 
Marvin J. Dixon (PRTC) City of Fredericksburg 
Robert Gibbons (PRTC) Stafford County 
John D. Jenkins (PRTC) Prince William County 
Frank C. Jones (PRTC) City of Manassas Park 
Dana Kauffman (NVTC) Fairfax County 
Elaine McConnell (NVTC) Fairfax County 
Paul Milde (PRTC) Stafford County 
Kevin Page DRPT 
Paul Smedberg (NVTC) City of Alexandria 
Doug Waldron (PRTC) City of Manassas 

 
MEMBERS ABSENT JURISDICTION 
Christopher Zimmerman (NVTC) Arlington County 

 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Sharon Bulova (NVTC) Fairfax County 
George H. Schwartz (PRTC) Stafford County 

 
ALTERNATES ABSENT JURISDICTION 
L. Mark Dudenhefer (PRTC) Stafford County 
Jay Fisette (NVTC) Arlington County 
Matthew Kelly (PRTC) City of Fredericksburg 
Timothy Lovain (NVTC) City of Alexandria 
Michael C. May (PRTC) Prince William County 
Martin E. Nohe (PRTC) Prince William County 
Hal Parrish, II (PRTC) City of Manassas 
Matthew Tucker  DRPT 

  
STAFF AND GENERAL PUBLIC  
George Billmyer – citizen 
Donna Boxer – VRE 
John Duque – VRE 
Mike Garber – PBGH 
Al Harf – PRTC staff 
Christine Hoeffner – VRE 
Ann King – VRE 
Mike Lake – Fairfax County 
Lezlie Lamb – VRE 
Bob Leibbrandt – Prince William County 
Steve MacIsaac – VRE counsel 
 

April Maguigad – VRE 
Betsy Massie – PRTC staff 
Dick Peacock – citizen 
Mark Roeber – VRE 
Brett Shorter – VRE 
Marlene Schnare—McConnell’s staff 
Jennifer Straub – VRE 
Rick Taube – NVTC staff 
Dave Tyeryar – Prince William County 
Gus Vega – Arlington County 
Dale Zehner – VRE 

** Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes. 
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Chairman Kauffman called the meeting to order at 9:30 A.M.  Following the Pledge of 
Allegiance, roll call was taken.   
 
 
Approval of the Agenda – 3 
 
Mr. Waldron moved, with a second by Mr. Milde, to approve the agenda.  The vote in 
favor was cast by Board Members Covington, Dixon, Gibbons, Jenkins, Jones, 
Kauffman, McConnell, Milde, Page, Smedberg and Waldron. 
 
 
Minutes of the October 19, 2007, VRE Operations Board Meeting – 4 
 
Mr. Page requested that the minutes on page 6 under the DRPT Update be changed 
from “Active Yard Study” to “Acca Yard Study.”  Mr. Waldron moved, with a second by 
Mr. Milde to approve the amended minutes.  The vote in favor was cast by Board 
Members Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, 
Page, Smedberg and Waldron. 
 
 
Chairman’s Comments -- 5  
 
Chairman Kauffman announced that at its December 21st meeting, VRE will be holding 
a reception for those Board Members leaving VRE, including Ms. McConnell,  Ms. Barg, 
Mr. Gibbons and Mr. Kauffman 
 
Chairman Kauffman reported that on-time performance has reached above 90% on 
both rail lines.   Mr. Gibbons observed that without DRPT’s efforts to get the Quantico 
Bridge project completed, on-time performance would still be suffering.   
 
 
Nominating Committee for VRE Officers – 5A 
   
Chairman Kauffman stated that Board Members Caddigan, Milde and Bulova have been 
chosen to serve with him on the Nominating Committee to select a slate of officers for 
the upcoming term, which runs from January 2008 to December 2008.  The Nominating 
Committee will provide nominations at the December meeting.  Installation of new 
members and officers will take place at the January meeting. 
 
Mr. Jenkins moved, with a second by Mr. Gibbons, to approve the Nominating 
Committee.  The vote in favor was cast by Board Members Covington, Dixon, Gibbons, 
Jenkins, Jones,  Kauffman, McConnell, Milde, Page, Smedberg and Waldron. 
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Chief Executive Officer’s Report --6 
 
Mr. Zehner reported that ridership is up 4.6 percent compared to the same time last 
year.  CSX requested a meeting with Amtrak and VRE in Fredericksburg several weeks 
ago, where commitments were made to maintain at least a 90 percent on-time 
performance rate on the Fredericksburg Line.  VRE’s subgoal is to reduce mechanical 
delays by 15 percent.  Amtrak’s subgoal is to improve the performance of their 
“magnificent seven” trains, which have a tendency to be late and disrupt VRE, Amtrak 
and CSX on-time performance.  In response to a question from Mr. Page, Mr. Zehner 
stated that CSX has committed itself toward making improvements in dispatching, 
particularly in an effort to avoid delays during morning rush hour service.   
 
[Ms. Caddigan arrived at 9:37 A.M.] 
 
Mr. Zehner reported that Amtrak has a potential strike looming because it is having 
difficulties in obtaining labor agreements with 13 out of 14 unions.  If Amtrak were to 
strike, VRE would not be able to run service.  Chairman Kauffman asked staff to look at 
any fallback options.    Mr. Zehner stated that VRE relies on about 50-60 Amtrak 
employees each day.    
 
Mr. Zehner announced that Ms. Straub and Mr. MacIsaac have worked hard to obtain 
an agreement with Kettler Corporation for the match to the Cherry Hill Station and third 
track.  This match is needed for the Rail Enhancement grant provided through the state.  
In response to a question from Ms. Barg, Mr. Zehner stated that the total amount of the 
project is estimated at $72 million.   
 
Mr. Zehner stated that fuel prices continue to rise.  Currently, VRE has been able to use 
futures on gas prices and has been able to hold the costs down to $2.60 per gallon 
through December.  Fuel prices are anticipated to climb and VRE staff has included 
some of these projections into the next budget process.   
 
 
VRE Riders’ and Public Comment – 7 
 
Mr. Billmyer stated that he is glad to see VRE's ridership is going back up.  He stated 
that the Senate Bill for the Amtrak Reauthorization passed for the next six years, which 
also includes benefits to other rail systems.   Currently, federal funds match 80 percent 
for building highways, 80 percent for airports, 50 percent for transit and zero percent for 
intercity rail.  This imbalance needs to be changed and made equal.   
 
Mr. Billmyer observed that he has been advocating for a long time for a freight bypass.  
The recent CSX run-away train that went through the bridge at Anacostia River shows 
how something can happen even with experienced workers.  If that train had been 
carrying dangerous materials, such as liquid chlorine, it could have been a catastrophe. 
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Mr. Peacock stated that the proposal to put platforms on both sides of the 
Fredericksburg line is a very good idea.  This approach would also be good for 
Manassas Park, Burke Centre and Rolling Road.  In Manassas Park a large 
development has been proposed, which would bring many more riders.  Platforms on 
both sides would allow VRE to run service more effectively and efficiently and also to 
provide reverse flow service. 
 
Chairman Kauffman stated that at least two of the sites being considered for BRAC are 
both near VRE stations.  Mr. Jones stated that one of the sites is near the Manassas 
Park station.  It is important to keep these jobs in Northern Virginia and not sent out of 
state.  The key to the success of this development would be transit oriented 
development.   There is also an opportunity to leverage reverse commute options.  Mr. 
Smedberg stated that Eisenhower Avenue in Alexandria is also another site being 
considered.  Potential light rail or BRT is being looked at for the Route 1 Corridor 
through Potomac Yard, Van Dorn and the Duke/Route 234 corridors.  Chairman 
Kauffman stated that the old GSA warehouse near the Springfield Mall has also been 
discussed. 
 
 
Authorization to Amend Insurance Fund Agreement and the Liability Insurance Plan – 
8A  
 
Mr. Zehner reported that the VRE Operations Board is being asked to recommend that 
the Commissions authorize the VRE CEO to amend the Insurance Fund Agreement for 
Commuter Rail Operations Liability Insurance Plan and the Liability Insurance Plan.  
Resolution #8A-11-2007 would accomplish this.  He stated that Mr. MacIsaac and Mr. 
LeMond worked closely on the changes.  In response to a question from Chairman 
Kauffman, Mr. Zehner stated that DRM is in agreement with the changes.  Chairman 
Kauffman requested a simple memorandum to outline the changes for the 
Commissions. 
 
Mr. Gibbons moved, with a second by Mr. Milde, to approve the resolution (copy 
attached).   
 
Mr. Zehner stated that the proposed changes to the Insurance Fund Agreement and the 
Liability Insurance Plan include updating the names of the freight railroads with which 
VRE now has contracts, ensuring that successors and assigns of the railroads are 
automatically covered under the Plan, clarifying the scope of certain exclusions from 
coverage under the Plan, correcting citations to the Code of Virginia, clarifying 
administrative procedures and addresses, and adding a signature line to the plan for the 
Commissions. 
 
The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, 
McConnell, Milde, Page, Smedberg and Waldron. 
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Authorization to Adopt Amended Delegation of Authority Plan – 8B 
 
Mr. Gibbons moved, with a second by Mr. Dixon, to approve Resolution #8B-11-2007, 
which would recommend that the Commissions adopt the final phase of the Delegation 
of Authority Plan, as amended, to be implemented July 1, 2008. 
 
Mr. Zehner stated that this item was discussed at length at the last meeting.  Board 
members requested that a mechanism be established to allow Commission Members to 
request an item be pushed to the Commission level for consideration.  VRE proposes 
that each Commissioner be emailed a link to the Operations Board agenda package the 
Monday before the Board meeting.  If, after reviewing the agenda items, a 
Commissioner wishes to push an item to the Commission, he/she would request their 
Operations Board representative make such a motion at the Operations Board meeting.  
A favorable vote amending the resolution must occur in order for an item to be elevated 
to the Commissions for action.  If no such motion is made, and the action is a delegated 
responsibility, the item is considered approved at the Operations Board meeting.  NVTC 
and PRTC Executive Directors will also continue to receive proposed agendas for the 
VRE Operations Board several weeks prior to the meetings. 
 
Mr. Covington observed that this would not allow one Board Member to push an item to 
the Commission level, but a majority vote would be needed.  He stated that he is not 
thrilled with this provision because it seems to be more staff controlled and not 
controlled by the elected officials.  Mr. Zehner stated that at the Operations Board 
meeting, motions can be made to move an item to the Commissions.  Ms. Bulova asked 
if NVTC and PRTC Executive Directors can put something on the agenda without 
having a Board Member move to send it to the Commissions.  Mr. Zehner responded 
that in the past when one or both Executive Directors had a concern, he talked with the 
VRE chair and individual Commission Members to decide what to do about it.  Ms. 
Bulova stated that she expects the Commissions will not like this provision.  Chairman 
Kauffman stated that he does not necessarily agree because this is the last step to give 
final authority to the VRE Operations Board, which is consistent with the direction the 
Commissions have been moving towards over the past years.  Mr. Harf stated that there 
has always been a collegial dialogue between Commission staff and VRE staff 
concerning potential issues.  Mr. Jenkins observed that if Board Members and 
Commissioners get advanced copies of the agenda, those items can be moved when 
the agenda is approved.  Mr. Zehner stated that railroad and Insurance agreements 
were kept at the commission level.   
 
Mr. Taube stated that this is a good proposal, but it is still unclear, commenting that one 
VRE Board Member shouldn’t be able to move something to the Commissions.  It is 
wise for the Board to have a majority vote on these issues.  Mr. Milde stated that 
Stafford County would not like to see the proposal watered down anymore.  Mr. 
MacIsaac clarified that a majority vote would be required to move an item to the 
Commissions.  
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The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Dixon, Gibbons, Jenkins, Jones, Kauffman, McConnell, Milde, 
Page, Smedberg and Waldron.   Mr. Covington voted against the motion.   
 
 
 
Authorization to Approve the 2008 Legislative Agenda – 8C 
 
Mr. Zehner stated that the Operations Board is being asked to recommend that the 
Commissions authorize him to actively pursue elements of the VRE 2008 Legislative 
Agenda, in coordination with the local jurisdictional and Commission staffs.  Resolution 
#8C-11-2007 would accomplish this. 
 
Mr. Gibbons moved, with a second by Ms. Caddigan, to approve the resolution. 
 
In response to a question from Mr. Jenkins, Mr. Zehner stated that Senator Webb has 
included a $5 million appropriation in the Senate Appropriations bill for surface 
transportation funds for VRE locomotive acquisition.  However, this allocation is not final 
and has to still go through conference committee.  Mr. Roeber stated that there is also a 
$500,000 appropriation for the Gainesville/Haymarket extension proposal.   
 
Mr. Zehner reported that on the state level, VRE is proposing introducing legislation to 
amend Title 46 to prohibit pedestrians from crossing public thoroughfares when trains 
are present.  Delegate Albo has agreed to sponsor the bill.   VRE has been working with 
CSX and NS to get legislation in the Code to match the nearly 20 other states who have 
similar laws.  VRE will also continue to look for ways to amend Title 56, Virginia Code to 
cap liability for commuter rail operations since the existing cap enacted in a prior 
session excludes third party claims.  VRE will also seek state exemption from terrorism 
insurance coverage as currently required by CSX and NS. 
 
Mr. Zehner stated that on the federal level, VRE will continue to advocate for the 
amendment of Title 49, United States Code, to cap liability insurance of $500 million per 
incident as an element of the new access agreement.  VRE will also work to add a 
liability cap of $200 million for commuter rail to the federal language. 
 
Mr. Waldron stated that the Gainesville/Haymarket extension includes the need for 
grade separation projects.  He asked if it would be appropriate to reference this need in 
the Legislative Agenda.  Mr. Gibbons offered to amend his motion to include this 
reference.  There were no objections. 
 
Mr. Page explained that DRPT supports VRE and is hopeful that the funding for VRE 
will be approved.  However, DRPT representatives are prohibited from voting on 
Legislative Agendas other than those generated by the Governor.  Consequently, he 
needs to abstain from this vote. 
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The Board then voted on the motion and it passed.  The vote in favor was cast by 
Caddigan, Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, 
Smedberg and Waldron.    Mr. Page abstained. 
 
 
Authorization to Forward the FY 2006 Audited Financial Statements and Management 
Letter– 8D 
 
Mr. Zehner introduced VRE’s auditor, Mike Garber, from the firm of PBGH, LLC.  PBGH 
has served as the auditor for VRE, PRTC and NVTC for the last few years.  Mr. Garber 
stated that he met with VRE’s Audit Committee prior to the Operations Board meeting to 
discuss in detail the results of the audit.  He stated that VRE had an increase in capital 
assets.  Operating revenues compared to FY 2006 and FY 2007 remained basically the 
same.  With the capital improvements VRE has made, he stated that he would expect to 
see those revenues increase this upcoming year.  In FY 07, VRE did not incur any new 
debt and reduced its debt load by about $6.5 million.  PBGH issued an unqualified 
opinion on the financial statements and an unqualified opinion on internal control and 
compliance.  This year, there were new auditing standards, which required more in 
depth review.  VRE is one of a few clients that did not have recommendations.  In his 
opinion, VRE should be commended.  There was only one item in the management 
letter and it has already been addressed by VRE staff.  NVTC and PRTC also had 
excellent audits. 
 
Mr. Waldron asked if VRE is eligible for a Government Finance Officers Association 
(GFOA) award.  Mr. Garber stated that GFOA does have a program and this is the first 
year VRE will be submitting their financials.  It is extremely difficult to get the award the 
first year, but VRE has a good chance.  Mr. Waldron expressed his support of the 
GFOA submission. 
 
Mr. Milde moved, with a second by Mr. Jenkins, to approve Resolution #8D-11-2007, 
which would forward the VRE financial statements for FY 2007 as audited, for 
Commission consideration.  The vote in favor was cast by Board Members Caddigan, 
Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, Page, 
Smedberg and Waldron. 
  
 
Authorization for Construction Support Services – 8E 
 
Mr. Zehner stated that Resolution #8E-11-2007 would authorize him to execute 
contracts (in an amount not to exceed $300,000) for construction support services.  It is 
expected that this amount will sustain the planned work for a two-year period.  This 
work is needed because it helps VRE keep the projects on budget and on-time. 
 
On a motion by Mr. Gibbons, and a second by Ms. Caddigan, the Board unanimously 
approved the Resolution.  The vote in favor was cast by Board Members Caddigan, 
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Covington, Dixon, Gibbons, Jenkins, Jones,  Kauffman, McConnell, Milde, Page, 
Smedberg and Waldron. 
 
 
Authorization to Modify Fredericksburg Parking –8F 
 
Mr. Zehner stated that the Board is being asked to authorize him to limit the use of Lot 
D in Fredericksburg to riders from VRE member jurisdictions.  Resolution #8F-11-2007 
would accomplish this.  In May of 2005, 38 spaces in VRE’s Lot C in Fredericksburg 
were converted from general use to use by residents of VRE member jurisdictions only.  
This change was made due to increasing crowding at the station and the resulting traffic 
impact on the City of Fredericksburg.  It was also agreed that VRE would work with the 
City to restrict additional lots as needed.  Last month, the issue of further restrictions 
was raised and the City and VRE agreed that additional spaces should be reserved for 
member jurisdictions.  VRE is proposing that beginning on December 1, 2007, the 23 
spaces in Lot D, located at 406/408 Princess Anne Street, be restricted to residents of 
member jurisdictions only.  As with the other restricted lots, the City would provide 
enforcement.     
 
Mr. Dixon moved, with a second by Mr. Gibbons, to approve the resolution.  The vote in 
favor was cast by Board Members Caddigan, Covington, Dixon, Gibbons, Jenkins, 
Jones,  Kauffman, McConnell, Milde, Page, Smedberg and Waldron. 
 
[Mr. Gibbons departed the  meeting and did not return.] 
 
 
FY 2009 Budget – 9A 
 
Mr. Zehner stated his concern that there may not be consensus on adoption of the 
budget at the December meeting due to the increases in subsidy.  He explained that 
this presentation is to provide information to the Board on some of the issues being 
grappled with by staff.  He is looking for guidance and opinions before putting the final 
budget together.  He explained that critical issues VRE is faced with include the Trust 
Fund balance must be restored to $10 million, more locomotives are needed, and 
expanded service hours are needed to meet work hour changes.  These are in priority 
sequence. 
 
Mr. Zehner stated that costs are increasing as a result of higher insurance premiums 
(tripled since 2001), diesel fuel tripling since 2003 and increasing maintenance costs 
due to the age of the locomotive fleet.  Minimizing delays due to equipment issues is 
critical for on-time performance. 
 
Mr. Jenkins observed that the increase in fuel prices result in increased gas tax 
revenues for the jurisdictions.  Mr. Zehner explained that the use of gas tax revenues 
are used for various transportation costs for the jurisdictions and are not earmarked for 
VRE.  Mr. Harf stated that the two percent gas tax revenues go to the jurisdictions. 



 9

In response to a question from Mr. Covington, Mr. Zehner stated that the 
Fredericksburg Line is growing faster in ridership.  Mr. Covington observed that this 
could be a reflection of the infrastructure and money invested in that line. 
 
Mr. Zehner showed what the subsidy would look like next year.  To maintain service as 
it is today with no changes, the jurisdictional subsidy would need to increase by $4.5 
million.  VRE needs more trains and can now add more with the completed MOU 
projects.  VRE has proposed to restore the Manassas Line Train #334 (mid-day train), 
initiate a late night Manassas train, begin an earlier morning train on the Fredericksburg 
Line, and provide late night bus service to Fredericksburg.  Fredericksburg Train #312 
would be eliminated, which now comes back in the afternoon against the flow of normal 
train traffic.  
 
Mr. Zehner stated that VRE will receive $25 million annually from the HB 3202 funding.  
He commented that the issue of how to allocate these funds has raised some questions.  
How do you look at HB 3202 funding and who should benefit? Should the entire VRE 
system benefit or just those NVTA jurisdictions?  Should the four NVTA jurisdictions get 
all or most of the benefit of the funds?  Who should control the money? 
 
In response to a question from Chairman Kauffman, Mr. MacIsaac explained that the 
statute requires that the money be spent to benefit those jurisdictions who are members 
of NVTA.  What it means to “benefit” is not defined. 
 
Ms. Bulova stated that there is division regarding the issue of the HB 3202 funds and 
asked for an overview of the arguments made with the pros and cons highlighted to lend 
understanding to the different jurisdictional views.  Mr. Zehner stated that VRE’s 
perspective is to look at VRE as a regional entity and funding these projects are in the 
best interest of VRE to improve service and increase ridership.  The NVTA jurisdictions 
tend to look at it as their money and to use it to focus investments in their particular 
jurisdiction.  However, those capital improvements in those NVTA jurisdictions don’t 
necessarily equate with VRE ridership growth.  In addition, some VRE jurisdictions, 
such as Stafford and Fredericksburg, don’t have the benefit of HB 3202 funding since 
they are not part of NVTA. 
 
Mr. Milde asked if fares can be raised at only select stations to offset the benefits to the 
non-NVTA jurisdictions.  Mr. Zehner stated that the fares would need to be increased so 
high that it would cause people to leave the system.  Ms. Caddigan asked about raising 
the fares for Spotsylvania and Fauquier County riders since they are not part of the 
system.   
 
In response to a question from Mr. Milde, Mr. Zehner stated that jurisdictions benefit 
from congestion relief when VRE ridership increases, but there is no financial benefit to 
the jurisdictions.  Without the HB 3202 funding, VRE would not be able to expand 
service.   
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Mr. Jones stated that the region has had no experience with HB 3202 funding and it has 
not stood the test of judicial review, which is pending. He asked what makes VRE staff 
think that the $25 million is actually going to be delivered.  Mr. Zehner responded that 
the issue is really how soon NVTA begins collecting these taxes.   
 
Ms. McConnell stated that this whole issue of funding is a good example of how this can 
divide the Operations Board.  It is a bad precedent to not look at the VRE system as a 
whole and have a regional perspective.  Mr. Waldron agreed and shared the same 
concerns.  He stated that the HB 3202 funds should benefit VRE as a whole. Ms. 
Bulova agreed.  VRE benefits the region and its bottom line mission is to take cars off 
the road and get people on the trains as a solution to congestion.  If one starts to look at 
the money benefiting only one or some of the jurisdictions, VRE loses the big picture of 
what needs to be accomplished.  HB 3202 funding is a solution to the Trust Fund deficit 
and the need for increased service and more equipment.   Ms. Caddigan agreed and 
stated that these service improvements are needed and by using the HB 3202 funds, 
subsidies and fares won’t need to be increased as much.  Mr. Jenkins expressed his 
support for VRE staff’s budget proposal.  It is important to look at the system as a 
whole.  Mr. Milde stated that as a representative from a non-NVTA jurisdiction he is 
humbled by the support of the rest of the Board.  
 
Mr. Covington stated that he is still not a supporter of the “Big Pot” theory because there 
is still a philosophy of accountability to tax payers.  However, he is confident that there 
can be a compromise.  He stated that a bigger concern is how VRE continues to get 
funding from the state, which would allow for the HB 3202 funding to be used for other 
items. 
 
Mr. Taube predicted that at the Commission level, all the NVTA jurisdictions will be 
compelled to present a competing budget.  He suggested the Operations Board direct 
VRE staff to work with jurisdictional staff to reach a compromise.  A factor to be 
considered if the HB 3202 funds are being collected in FY 08, VRE has a claim on $12 - 
$25 million that is not even part of the FY 09 budget discussion.  If this money is 
available, it may solve some of these problems.  The competing proposal from 
jurisdictional staff has a lot of money for the same things included in VRE’s staff 
proposal, including the locomotives.  It is in everyone’s best interest to ask VRE staff 
and jurisdictional staff to go back and reach agreement on a proposal that the Board 
can adopt and the Commissions can approve. 
 
Chairman Kauffman stated that it would be beneficial to look at timing of the NVTA  
funds and the decision making process on how VRE would get the funds.  Mr. Jones 
reminded the Board on how HB 3202 came about.  He reminded Board Members that 
they have some influence back at their respective elected bodies to facilitate a 
discussion.  This needs to be done now. Ms. Bulova stated that it was her 
understanding that the $25 million for VRE was suppose to come as a lump sum to 
VRE.  She stated that she would hate to see the Operations Board lose its 
cohesiveness and not look at the system as a whole. 
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Chairman Kauffman observed that he is hearing that the consensus of the Board is to 
support the draft budget proposal presented by VRE staff.  Mr. MacIsaac cautioned the 
Board that this issue hasn’t yet reached the NVTA level.  It is planned on being 
discussed at NVTA’s December 13th meeting.   
 
Mr. Dixon stated that as one of the non-NVTA members, he thanked the other Board 
Members for the outpouring of support for looking at VRE as a whole.  It is important not 
to start looking at jurisdictions who have and those who have not.  Mr. Waldron stated 
that timing is critical.  It would be wise for the Board to communicate with NVTA and 
local jurisdictions to indicate the VRE Board’s strong beliefs concerning this issue  
before NVTA takes action.  It is important to support the $25 million as a lump sum to be 
provided to VRE to be used for operations and capital for the benefit of the entire 
system.   
 
[Ms. Barg and Mr. Jenkins left the discussion at 11:23 A.M. and 11:27 A.M., 
respectively.] 
 
In response to a question from Chairman Kauffman, Mr. Zehner stated that the 
Commissions meet on December 6th, NVTA meets on December 13th and VRE 
Operations Board meets again on December 21st.  Ms. McConnell asked if it was 
possible to ask that HB 3202 be amended to clarify how funds are allocated.  Mr. Dave 
Tyeryar of Prince William County staff provides some history. 
 
Chairman Kauffman stated that communication with both Commissions, NVTA and the 
jurisdictions should happen before their next meetings, to convey the Board’s initial 
discussions and this draft budget.  The VRE Board is comfortable with what has been 
prepared by VRE staff.  A draft letter could be circulated among Board Members for 
their review. 
 
Mr. Waldron suggested that it is the sense of the VRE Operations Board during the 
development of the budget process that the funds from HB 3202 be allocated as a lump 
sum for the benefit of the VRE system as a whole and the riders of the jurisdictions that 
the system represents.  The Board also supports the guidance of the budget proposal 
as offered by the VRE CEO, which uses the NVTA funds to benefit  major needs and 
improvements of the VRE system. 
 
Board Members discussed the merits of sending a letter versus sending a resolution 
and it was decided to send a letter.  The specific language of the letter could be 
circulated among Board Members before it was sent. 
 
Mr. Waldron moved, with a second by Ms. McConnell, to authorize that a letter be sent 
conveying this sense to the NVTA chairman, NVTC and PRTC chairmen, and chairs 
and CAO’s of the jurisdictions.    
 
Mr. Smedberg stated that it is important to encourage staff to continue to have 
discussions to reach consensus.  Mr. Covington went on record opposing this action. 
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The Board then voted on the motion and it passed.  The vote in favor was cast by Board 
Members Caddigan, Dixon, Jones, Kauffman, McConnell, Milde, Smedberg and 
Waldron.    Mr. Covington voted against the motion and Mr. Page abstained. 
 
 
VRE Investment Report – 9B 
 
Mr. Zehner reported that as the request of VRE’s auditors, staff will continue to provide 
reports on the type of investment, amount and current interest rate of VRE’s 
investments.  All funds are invested in accordance with VRE’s investment policy and 
Virginia regulations for the investment of public funds.    In light of falling interest rates, 
the strategy for the next several months may include the direct purchase of federal 
treasury and agency securities.  These investments would only take place in limited 
instances where the funds invested will not be used until after the maturity date of the 
securities.  There were no questions. 
 
Mr. Jones announced that Manassas Park has extended its council terms to now expire 
the first of January, as other jurisdictions already do.  For those current council 
members, their terms will extend another six months and expire at the end of 2008.   
 
 
Adjournment  
 
On a motion by Mr. Covington, and a second by Ms. McConnell, the Board unanimously 
voted to adjourn.  Chairman Kauffman adjourned the meeting at 11:40 A.M.  
 
 Approved this 21st day of December, 2007. 
 
 
_____________________________ 
Dana Kauffman 
Chairman 
 
 
_____________________________ 
Elaine McConnell                    
Secretary 
 
 
CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the November 16, 2007 
Virginia Railway Express Operations Board Meeting have been recorded to the best of 
my ability.                           
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                                                                                              Rhonda Gilchrest 
 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Perceptual
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /ACaslon-Bold
    /ACaslon-BoldItalic
    /ACaslon-Italic
    /ACaslon-Regular
    /ACaslon-Semibold
    /ACaslon-SemiboldItalic
    /AdobePiStd
    /AdobeSansMM
    /AdobeSerifMM
    /AGaramond-Bold
    /AGaramond-BoldItalic
    /AGaramond-Italic
    /AGaramond-Regular
    /AGaramond-Semibold
    /AGaramond-SemiboldItalic
    /AgencyFB-Bold
    /AgencyFB-Reg
    /Algerian
    /Americana
    /Americana-Bold
    /Americana-ExtraBold
    /Americana-Italic
    /AmericanTypewriter-Bold
    /AmericanTypewriter-BoldA
    /AmericanTypewriter-BoldCond
    /AmericanTypewriter-BoldCondA
    /AmericanTypewriter-Cond
    /AmericanTypewriter-CondA
    /AmericanTypewriter-Light
    /AmericanTypewriter-LightA
    /AmericanTypewriter-LightCond
    /AmericanTypewriter-LightCondA
    /AmericanTypewriter-Medium
    /AmericanTypewriter-MediumA
    /Anna
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialRoundedMTBold
    /ArialUnicodeMS
    /AvantGarde-Book
    /AvantGarde-BookOblique
    /AvantGarde-Demi
    /AvantGarde-DemiOblique
    /BaskOldFace
    /Batang
    /Bauhaus93
    /BellGothic-Black
    /BellGothic-Bold
    /BellGothic-Light
    /BellMT
    /BellMTBold
    /BellMTItalic
    /Benguiat-Bold
    /Benguiat-BoldItalic
    /Benguiat-Book
    /Benguiat-BookItalic
    /Benguiat-Medium
    /Benguiat-MediumItalic
    /BerlinSansFB-Bold
    /BerlinSansFBDemi-Bold
    /BerlinSansFB-Reg
    /BernardMT-Condensed
    /BernhardModern-Bold
    /BernhardModern-BoldItalic
    /BernhardModern-Italic
    /BernhardModern-Roman
    /Birch
    /BlackadderITC-Regular
    /Blackoak
    /BookAntiqua
    /BookAntiqua-Bold
    /BookAntiqua-BoldItalic
    /BookAntiqua-Italic
    /Bookman-Demi
    /Bookman-DemiItalic
    /Bookman-Light
    /Bookman-LightItalic
    /BookmanOldStyle
    /BookmanOldStyle-Bold
    /BookmanOldStyle-BoldItalic
    /BookmanOldStyle-Italic
    /BradleyHandITC
    /BritannicBold
    /Broadway
    /BrushScriptMT
    /CalifornianFB-Bold
    /CalifornianFB-Italic
    /CalifornianFB-Reg
    /CalisMTBol
    /CalistoMT
    /CalistoMT-BoldItalic
    /CalistoMT-Italic
    /Castellar
    /Centaur
    /Century
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CenturySchoolbook
    /CenturySchoolbook-Bold
    /CenturySchoolbook-BoldItalic
    /CenturySchoolbook-Italic
    /Charlemagne-Bold
    /Charlemagne-Regular
    /Cheltenham-Bold
    /Cheltenham-BoldItalic
    /Cheltenham-Book
    /Cheltenham-BookItalic
    /Cheltenham-Light
    /Cheltenham-LightItalic
    /Cheltenham-Ultra
    /Cheltenham-UltraItalic
    /Chiller-Regular
    /ColonnaMT
    /ComicSansMS
    /ComicSansMS-Bold
    /CooperBlack
    /CopperplateGothic-Bold
    /CopperplateGothic-Light
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /CourierStd
    /CourierStd-Bold
    /CourierStd-BoldOblique
    /CourierStd-Oblique
    /CurlzMT
    /EdwardianScriptITC
    /Elephant-Italic
    /Elephant-Regular
    /EngraversMT
    /ErasITC-Bold
    /ErasITC-Demi
    /ErasITC-Light
    /ErasITC-Medium
    /Esprit-Black
    /Esprit-BlackItalic
    /Esprit-Bold
    /Esprit-BoldItalic
    /Esprit-Book
    /Esprit-BookItalic
    /Esprit-Medium
    /Esprit-MediumItalic
    /EstrangeloEdessa
    /FelixTitlingMT
    /Fenice-Bold
    /Fenice-BoldOblique
    /Fenice-Light
    /Fenice-LightOblique
    /Fenice-Regular
    /Fenice-RegularOblique
    /Fenice-Ultra
    /Fenice-UltraOblique
    /Flora-Bold
    /Flora-Medium
    /FootlightMTLight
    /ForteMT
    /FranklinGothic-Book
    /FranklinGothic-BookItalic
    /FranklinGothic-Demi
    /FranklinGothic-DemiCond
    /FranklinGothic-DemiItalic
    /FranklinGothic-Heavy
    /FranklinGothic-HeavyItalic
    /FranklinGothic-Medium
    /FranklinGothic-MediumCond
    /FranklinGothic-MediumItalic
    /FreestyleScript-Regular
    /FrenchScriptMT
    /FrizQuadrata
    /FrizQuadrata-Bold
    /Galliard-Bold
    /Galliard-BoldItalic
    /Galliard-Italic
    /Galliard-Roman
    /Garamond
    /Garamond-Bold
    /Garamond-Italic
    /Gautami
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Gigi-Regular
    /GillSansMT
    /GillSansMT-Bold
    /GillSansMT-BoldItalic
    /GillSansMT-Condensed
    /GillSansMT-ExtraCondensedBold
    /GillSansMT-Italic
    /GillSans-UltraBold
    /GillSans-UltraBoldCondensed
    /Giovanni-Black
    /Giovanni-BlackItalic
    /Giovanni-Bold
    /Giovanni-BoldItalic
    /Giovanni-Book
    /Giovanni-BookItalic
    /GloucesterMT-ExtraCondensed
    /GoudyOldStyleT-Bold
    /GoudyOldStyleT-Italic
    /GoudyOldStyleT-Regular
    /GoudyStout
    /Haettenschweiler
    /HarlowSolid
    /Harrington
    /HighTowerText-Italic
    /HighTowerText-Reg
    /Impact
    /ImprintMT-Shadow
    /InformalRoman-Regular
    /Isabella
    /ItcEras-Bold
    /ItcEras-Book
    /ItcEras-Demi
    /ItcEras-Light
    /ItcEras-Medium
    /ItcEras-Ultra
    /ItcKabel-Bold
    /ItcKabel-Book
    /ItcKabel-Demi
    /ItcKabel-Medium
    /ItcKabel-Ultra
    /Jokerman-Regular
    /JuiceITC-Regular
    /Kartika
    /Kaufmann
    /Kaufmann-Bold
    /KristenITC-Regular
    /KunstlerScript
    /Latha
    /LatinWide
    /LucidaBright
    /LucidaBright-Demi
    /LucidaBright-DemiItalic
    /LucidaBright-Italic
    /LucidaCalligraphy-Italic
    /LucidaConsole
    /LucidaFax
    /LucidaFax-Demi
    /LucidaFax-DemiItalic
    /LucidaFax-Italic
    /LucidaHandwriting-Italic
    /LucidaSans
    /LucidaSans-Demi
    /LucidaSans-DemiItalic
    /LucidaSans-Italic
    /LucidaSans-Typewriter
    /LucidaSans-TypewriterBold
    /LucidaSans-TypewriterBoldOblique
    /LucidaSans-TypewriterOblique
    /LucidaSansUnicode
    /Machine
    /Machine-Bold
    /Madrone
    /Magneto-Bold
    /MaiandraGD-Regular
    /Mangal-Regular
    /Map-Symbols
    /MaturaMTScriptCapitals
    /MicrosoftSansSerif
    /Mistral
    /Modern-Regular
    /MonotypeCorsiva
    /MS-Mincho
    /MSOutlook
    /MT-Extra
    /MVBoli
    /Myriad-Bold
    /Myriad-BoldItalic
    /Myriad-Italic
    /Myriad-Roman
    /NewBaskerville-Bold
    /NewBaskerville-BoldItalic
    /NewBaskerville-Italic
    /NewBaskerville-Roman
    /NewsGothic
    /NewsGothic-Bold
    /NewsGothic-BoldOblique
    /NewsGothic-Oblique
    /NiagaraEngraved-Reg
    /NiagaraSolid-Reg
    /Nueva-BoldExtended
    /Nueva-BoldExtendedItalic
    /Nueva-Italic
    /Nueva-Roman
    /OCRA
    /OCRA-Alternate
    /OCRAExtended
    /OfficinaSans-Bold
    /OfficinaSans-BoldItalic
    /OfficinaSans-Book
    /OfficinaSans-BookItalic
    /OldEnglishTextMT
    /Onyx
    /Orator
    /Orator-Slanted
    /PalaceScriptMT
    /PalatinoLinotype-Bold
    /PalatinoLinotype-BoldItalic
    /PalatinoLinotype-Italic
    /PalatinoLinotype-Roman
    /Papyrus-Regular
    /Parchment-Regular
    /Parisian
    /Perpetua
    /Perpetua-Bold
    /Perpetua-BoldItalic
    /Perpetua-Italic
    /PerpetuaTitlingMT-Bold
    /PerpetuaTitlingMT-Light
    /Playbill
    /PMingLiU
    /PoorRichard-Regular
    /Poplar
    /PrestigeElite
    /PrestigeElite-Bold
    /PrestigeElite-BoldSlanted
    /PrestigeElite-Slanted
    /Pristina-Regular
    /Raavi
    /RageItalic
    /Ravie
    /Rockwell
    /Rockwell-Bold
    /Rockwell-BoldItalic
    /Rockwell-Condensed
    /Rockwell-CondensedBold
    /Rockwell-ExtraBold
    /Rockwell-Italic
    /ScriptMTBold
    /Serpentine-Bold
    /Serpentine-BoldOblique
    /Serpentine-Light
    /Serpentine-LightOblique
    /Serpentine-Medium
    /Serpentine-MediumOblique
    /ShowcardGothic-Reg
    /Shruti
    /SimSun
    /Slimbach-Black
    /Slimbach-BlackItalic
    /Slimbach-Bold
    /Slimbach-BoldItalic
    /Slimbach-Book
    /Slimbach-BookItalic
    /Slimbach-Medium
    /Slimbach-MediumItalic
    /SnapITC-Regular
    /Stencil
    /Sylfaen
    /Symbol
    /SymbolMT
    /Tahoma
    /Tahoma-Bold
    /TempusSansITC
    /Tiepolo-Black
    /Tiepolo-BlackItalic
    /Tiepolo-Bold
    /Tiepolo-BoldItalic
    /Tiepolo-Book
    /Tiepolo-BookItalic
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trajan-Bold
    /Trajan-Regular
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Tunga-Regular
    /TwCenMT-Bold
    /TwCenMT-BoldItalic
    /TwCenMT-Condensed
    /TwCenMT-CondensedBold
    /TwCenMT-CondensedExtraBold
    /TwCenMT-Italic
    /TwCenMT-Regular
    /Veljovic-Black
    /Veljovic-BlackItalic
    /Veljovic-Bold
    /Veljovic-BoldItalic
    /Veljovic-Book
    /Veljovic-BookItalic
    /Veljovic-Medium
    /Veljovic-MediumItalic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
    /VerdanaRef
    /VinerHandITC
    /Viva-BoldExtraExtended
    /Vivaldii
    /Viva-LightCondensed
    /Viva-Regular
    /VladimirScript
    /Vrinda
    /Webdings
    /Willow
    /Wingdings2
    /Wingdings3
    /Wingdings-Regular
    /WoodtypeOrnaments-One
    /WoodtypeOrnaments-Two
    /ZWAdobeF
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 1200
  /GrayImageDepth 8
  /GrayImageDownsampleThreshold 1.00083
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004c0061006b00650020004c006900740068006f0020005000440046002000530065007400740069006e00670073>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


